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I will have to consult a doctor

I was given an early appointment

Let’s call in a doctor
What’s troubling you?

What’s the matter with you?

I need to examine you. Strip to

the waist, please

Let me look at your tongue and
throat

Breathe deeper, please!
Don’t breathe

Did you measure your

temperature?

Let’s have your blood pressure
checked

You must have your blood count

taken
I’ll write you a prescription

I’ll give you pills (injection)

You will have to keep to the bed
for three days

You have caught a bad cold
Do you feel nauseous?
Where do you feel pain?
You’ll have to go on a diet

Here is a prescription for some

medicine
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Gargle the throat every 2 hours a

day

Take one pill (one table spoonful)

After meals

Before meals

Twice a day

Every two hours

Stay in bed

Take three times a days
One table-spoonful

One tea-spoonful

Two pills

20 drops

This medicine is for headache
Backache

Reducing the temperature
Painkiller

Cold

Cough

This medicine doesn’t have any

harm

You may experience side effects

You will need the necessary

treatment
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Pie Chart

Are You Able to Secure the Loan by Providing a Collateral
(Sharia / Equitable Mortgage) To The Bank?

W Yes
B No

Result:

The above table and graph shows that out of 45
respondents (SMES), thirty six (36) SMEs were
able (agreed) to secure the loans against Shariah
Qabala (Legal Title Deed) but more than 75
percent out of thirty six (36) respondents
(SMEs) were unable to provide with a collateral
that would worth 150 percent loan coverage
value, while nine (9) SMEs neither able to
provide Shariah Qabala (Legal Title Deed)
against loans nor having 150 percent loan
coverage value. This means, they would have no
access to finance unless it is secured with

Ghazanfar Bank Monthly Magazine

approx. 80 percent property's loan coverage
value.

RECOMMENDATIONS

1. It is strongly suggested that Da Afghanistan
Bank (DAB) should make arrangements as soon
as possible in order to exclude the rule which is
imposed on banks that the borrowers shall fulfil
4days consecutive mandatory cleanup
(applicable on overdraft facility). Otherwise,
this can be taken into consideration through
Afghanistan Banks Association (ABA) to
parliament for proper resolution.

2. Da Afghanistan Bank (DAB) must develop a
new scheme that is designated particularly to
support SMEs under which credit facilities
(funded and non-funded) have been availed
easily and accessible.

REFERENCES

Mujib Mashal, SME Development and
Regional Trade in Afghanistan, University of
Central Asia, (24-2014).

Najibulhag Karimy, A Study on Challenges for
Financing SMEs in Commercial Banks of
Afghanistan, Bakhtar University (2015).
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OD / running account). This means, that a
borrower enjoying a loan facility for 12 months
period, within the period, shall bring the amount
of sanctioned limit and ensure that the money is
deposited in the account and is kept for 4days
consecutively and after the end of said period,
the borrower has the liberty to withdraw the
money and re-utilize in the business. In
addition, the aforesaid borrower shall maintain
three times creditaccountturnover respectively.
Otherwise, the facility cannot be renewed or
even enhanced.

2.1 The lending policy varies from bank to
bank and it is based on risk, credibility and
eligibility of borrowing company assessed.
Considering the economic instability and
security situation in the country, banks
particularly commercial banks have adopted
prudent strategies for financing SMEs.
Therefore, SMEs shall secure the loans with
Shariah Qabala (Legal Title Deed) having
minimum 150 percent loan coverage value.

Followings are the graphs and tables that
describe the percentage on the ability and
inability of SMEs to adhere the stipulated terms
of loan agreement:

Question 1:

Will you be able to fulfill 4days consecutive
mandatory cleanup within the life of loan
(Applicable on Overdraft facility / running
account)?

Seventh Year - vol, 72 - 73 Mar & Apr 2015

. . Valid Cumulative
Hreiuensy HERCEI Percent Percent
Valid Yes 7 15.6 15.6 15.6
No 38 84.4 84.4 100.0
Total 45 100.0 100.0
Pie Chart

Will You Be Able To Fulill 4days Consecutive Mandatory
Cleanup Within The Period (Over Draft)

W Yes
B No

Result:
The above table and graph shows that out of 45

respondents (SMEs), seven (7) SMEs agreed
and forecasted that they would be able to fulfil
4days consecutive mandatory cleanup within
life of loan, while 38 respondents expected to be
unable to meet this terms of loan agreement
which is stipulated by Da Afghanistan Bank
(DAB). This means that 84 percent of SMEs
were unable to accept this rule, and discourages
them from taking any overdraft facility (OD /
running account) to meet their working capital
&/ or day to day OP expenditures in order to run
the business smoothly. Etc.

Question 2:

Are you able to secure the loan by providing a
collateral (Shariah Qabala)?

Valid Cumulative
Percent Percent

Frequency Percent

Valid Yes 36 15.6 15.6 15.6
No 38 84.4 84.4 100.0
Total 45 100.0 100.0




Seventh Year - vol, 72 - 73 Mar & Apr 2015

ily i aalidls

Ghazanfar Bank Monthly Magazine

Challenges for Financing Small &
Medium Enterprises (SMEs)

Najibulhaq Karimy, MBA
SME Credit Manager, Ghazanfar Bank

ABSTRACT

The Small and Medium sized Enterprises
(SMEs) play a vital role in the economic
development of Afghanistan. According to
CSO - (Y14) it has been estimated that
there are 20m MSMEs operating in the
country. The employment opportunities
they create improves the livelihoods of
millions of poor people, especially
important in a country like Afghanistan
which is still in the infant stage of
development. This article is attempt to
study the key challenges which compel

SMEs not to avail any funded credit
facilities at commercial banks. To find out
the reasons, the sampling approach was
adopted and therefore with the help of GB's
branches located in the country, total 45
respondents (SMEs) in the six key
provinces of Afghanistan were interviewed
such as in Qandahar, Herrat, Mazar-e-
Sharif, Kondoz, Jalalabad and Kabul which
is the capital of Afghanistan. Findings and
analysis have been respectively jotted down
in this paper and the details are given for
perusal along with some recommendations.

The Key Challenges are:

1. Inability of SMEs to fulfill the 4days
consecutive mandatory cleanup within the life
of loans (applicable on overdraft / running
account) in addition with having maintained
three times (Cr) account turnover, as per Da
Afghanistan Bank (DAB).

2. Inability of SMEs to secure the loans
against Shariah

Qabala (Legal Title Deed) having minimum
150 percent loan coverage value. Otherwise.

1.1 Da Afghanistan Bank (DAB) has
stipulated certain rules that the borrowers
shall fulfil 4days consecutive mandatory
cleanup within the life of loans (applicable on

Economic
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Access To Finance
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The H. E. Minister of Mines, H.E. Deputy
Minister of Finance, DAB Governor and ABA
Chairman delivered significant speech on
different aspects of mining sector included
challenges, opportunities, threads, strengths
and weakness. Moreover, ABA Chairman,
presented a massive speech on financing of
mining sector, banks capacity of lending,
different types of loan risks and other
challenges faced by the banks for investment in
mining sector. ABA Member banks (out of 15
member banks 12 banks) took active part in this
event, by which 10 of them had table for
showcasing promotional material, 6 of them
delivered considerable presentations on their
products and services especially on their loan
portfolios, loans schemes and procedures.
Moreover, ABA member banks had roundtable
discussions with mining sector businesses,
explaining banks loan size, procedures,
criteria, repayment, interest rate and other
specifications and understood the mining
sector markets and their challenges.
Subsequently, potential ideal customer
specifications were recorded.

ABA member banks participated in the
aforesaid event.

1. Afghanistan Commercial Bank (ACB)
2. Afghanistan International Bank (AIB)
3. Afghan United Bank (AUB)

4. AziziBank (AZB)

5. Bakhtar Bank (B B)

Bank-e-Millie Afghan (BMA)

Bank Alfalah Limited (BAL)
Ghazanfar Bank (GB)

. Maiwand Bank (MB)

10. New Kabul Bank (NKB)

11. Pashtany Bank (PB)

12. The First Microfinance Bank (FMFB)

© o0 N o

Following to the session, there was panel
discussion on Financing Mincing Sector, from
ABA the chairman Ahmad Siar Khoreishi was
member of that. He answered all the questions
raised by the mining businessmen on financing
of mining sector by the banks and its
circumstance.

Distribution of Appreciation Certificates:

At the end of the program, appreciation
certificates were also distributed to the
companies and available members who took
active part during the event. From ABA,
Mr.Najibullah  Amiri, Deputy Executive
Director and Acting Director of ABA
distributed the certificates to the companies.
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Access To Finance

Afghanistan Banks Association (ABA), with
support from USAID's Financial Access for
Investing in the Development of Afghanistan
(FAIDA) and USAID funded Mining
Investment and Development for Afghan
Sustainability project (MIDAS), organized a
one-day ABA-A2F Business to Bank
Roundtable event for the mining sector key
players in Kabul on February 17, 2015.

The roundtable specifically targeted the mining
sector enterprises functioning in Afghanistan
by facilitating access to finance through linking
them with potential and available lenders. The
roundtable provided the enterprises with the
opportunity to exchange viewpoints in
identifying challenges and opportunities in
improving their productiveness and linkage to
finance.

Objectives:

Improve access to finance for the mining sector
enterprises doing business in Afghanistan
through targeted discussions and meetings
between relevant stakeholders.

« Link enterprises with the financial
institutions.

e Mining sector is the key players of
Afghanistan economic growth

In this event, the government high officials
namely H.E. Minister of Mines and Petroleum
Mr. Dr. Dawood shah Sabah, H.E. Deputy
Minister of Finance, Mr. Dr. Mustafa Mastoor,
H.E. Acting Governor, Mr. Khan Afzal
Hadawal, ABA Chairman Mr. Ahmad Siar
Khoreishi, ABA Deputy Executive Director
Mr. Najibullah Amiriand other ABA's , senior
staff, FAIDA high authorities/staff,
representatives from MIDAS/USAID, IFC
ABA 12 Member banks, microfinance
institutions, other financial organizations,
Insurance companies, media, private mining
sector representatives from the Afghanistan
Marble Association, Afghanistan Gemstone
Association, and other national and
international organization, the individual
companies and businesses involved in mining
sector (in total 165 male/female) were attended.
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